CEMETERY TRUSTEES MEETING
November 14, 2012
5:00 pm Town Office Building DRAFT COPY UNTIL APPROVED

Present: Dale Milne, Charles Moore, Linda Welch — Cemetery Trustees
Leigh Calloway — Selectman

The meeting was called to order at 5:00.

Regarding the budget for 2013, discussed changing the Stone Cleaning/Repair line item from
the previous set amount of $1,000 to $2,000. Janet’s memo of October 18" regarding
information from the AG’s office concerning the $1,039 “extra” indicates the money will not be
available to fix the two vandalized lots as we had planned. After some discussion, it was
decided to leave the line item amount at $1,000, use this to fix the two damaged lots, and use
any surplus in the budget for cleaning some of the stones.

Linda mentioned a call from the representative from the Daughters of the American Revolution
(DAR) requesting permission to attach a bronze plague on one of the monuments. Trustees had
previously granted permission to the DAR to place a plague, free standing, on the grave/burial
lot of the honoree. It was decided the trustees did not have the authority to grant permission
to alter the monument for this purpose. Linda will call the representative with this decision.

Chuck stated Frank wanted to wait until spring to reschedule the tour of the town cemeteries.
The October 3™ scheduled tour was cancelled due to rain.

The meeting was adjourned at 6:30.
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