
Minutes of Cemetery Trustees’ Meeting 
July 8, 2013 

 
July, 2013 Meeting of Springfield, NH Cemetery Trustees 
July 8, 5:00 @ Town Office Building 
Present:  Dale Milne, Charles Moore, Tim Hayes, Trustees 
 Leigh Callaway, Selectboard Representative 
 Frank Anderson, Cemetery Custodian 

Linda Welch, past Cemetery Trustee chair 
 Angela MacCreighton, Trustee of Trust Funds, Joyce Gunther 
 
The first order of business was to approve the June 2013 meeting minutes. 
 
Tim reported that he has talked to Mike Stringer of Claremont re: the Philbrick monument 
repair.  Mike will complete this job as soon as he can.  Dale has contacted a stone repair 
service and will visit them on-site this week re: stone cleaning and repair in the upper 
cemetery.  Frank and Tim reported re: the Japanese knotweed in the Town Pound.  Tim has 
pulled some out, Frank has weed whacked.  Leigh said that John Chiarella recommended 
Round-Up to continue to control this invasive species, but for now, the pound looks good. 
 
Angela was given the floor.  She came to the meeting to ask about the formula for figuring 
the per-lot portion of total cemetery budget involving the Perpetual Care plots before 
releasing Perpetual Care Funds as requested by the Trustees.  Some plots hold multiple 
persons.  Frank said that the funds are apportioned per lot, no matter how many people are 
in them.  Angela asked for clarification and Frank pointed out that some lots are larger than 
others, but are billed the same.  Linda arrived and explained that the state DOJ asks for a 
conservative cost estimate and said that her formula was a gross underestimate of the 
maintenance cost. For the Perpetual Fund sites   For example, her calculations included 
roads and grassy boundaries outside the formal plots.  With this in mind, the amount 
requested of TTF was adjusted to $740.00.   Angela requested an updated voucher for that 
amount.   
 
Frank noted that Messer Hill Cemetery is all perpetual care.  Angela said that, according to 
the record book,  the “CC Messer Cemetery Fund” began in 1921 with $300.00 from Phineas 
Messer.  Leigh stated that (60’x60’) cemetery as “one plot” by definition.  This discussion 
was academic, since the Messer Hill graveyard was not factored into the PC formula.  For 
simplicity, in the future, Angela hopes to put the perpetual care monies into ‘one kitty’ (CD) 
to come to maturity concurrently and avoid general fund transfers.  Linda, Angela and Joyce 
then said good-bye. 
 
Frank requested plaques to identify all Perpetual Care lots, since only a fraction are so 
identified now.  He said he would like to walk the Pleasant View Cemetery with the 
Trustees, Leigh, CIP representatives and other interested town officials to identify potential 
problems and future expenses, particularly stones which are loose or in disrepair.  He has 
not filled in sunken graves, for fear of another invasive plant.  Tim suggested that Pete Abair 
may be able to get good weed-free loam.  Tim will follow up. 
 
Leigh would like to come up with a cost estimate per year for stone repair and cleaning in 
the upper cemetery for the next 3-5 years.  Tim redefined this as “preventive maintenance”, 



though “repair” is the proper legal term.  Previous cemetery officials had propped stones 
and jumbled them together – Frank said the pound had been full of broken stones and a 
Springfield resident found that his shed was supported with pieces of grave markers., which 
he offered to return.  Chuck raised the question of how to prioritize the work to be done and 
Frank said that the worst monuments, ie: the most dangerous or prone to falling, should be 
at the top of the list.  Leigh suggested a reasonable placeholder cost for CIP at about $2,000 
per year for three years.  Frank thought that five years might be necessary.  It was agreed 
that a tour of potential repairs might be feasible during the second half of July. 
 
Chuck asked about the Cemetery Rules list.  This was distributed at the last meeting, but 
Dale will type the list up for on-line sharing.  Dale asked about having a written procedure 
list or flow chart, from beginning to end, which would cover all cemetery-related activity.  
Chuck is not 100% comfortable selling lots, so requested more orientation.  Dale concurred. 
 
In other comments, Frank mentioned that Mrs. Nulsen’s stone vault repair will be funded by 
herself.  There are missing cornerstones in several plots (rules require cornerstone 
marking).  The cornerstones should be flush with the ground – Frank says 1.5” PVC pipe 
works well.   
 
We discussed the 2013 budget, both expenditures so far and the remaining 2013 “to do” list, 
including the removal of three trees, two cedars and a maple, as well as gravel and loam 
needed to repair the roads and graves.  The rain has damaged the roads so that cars hit 
bottom in places. 
 
Frank then distributed a letter from Doris Sayer requesting permission to place a DAR 
marker for James Carr Hazzard, a Revolutionary War soldier who moved to Brockton, but 
died and was interred in Springfield.  The vote was unanimous to approve the placement, 
but the number of the site needs to be identified for DAR. 
 
Finally, we identified issues to be handled in August.  Among them are the flow chart, a 
discussion of rules and the findings of the tour, in addition to financial issues and progress 
reports from Dale and Tim regarding stone repair.  Frank wondered if the subject of a water 
tank could be considered.  A short discussion of where to place a large tank followed. 
 
Before the August 13 meeting, Dale will meet with stone repair crews from Gravestone 
Services of New England to view their work, will reply to Doris Sayer’s DAR request & will 
pre-fill out the TTF voucher for $740.00 for submission in August, Tim will speak to Mike in 
Claremont & Pete Abair, and Chuck will try to reattach the posts on the fence.  Between the 
20th and 31st of the month, we will try to arrange a stones tour at Pleasant View’s upper 
section. 
 
Meeting was adjourned at 6:15. 

 
Respectfully submitted,   
 
Dale Milne 
 
 
 



 
 


